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Managing your practice by managing by exception

It is relatively easy for principals of smaller firms to keep an eye on everything going on
in their business — each relationship, investment and account — and to identify situations
that require attention.

For larger firms, however, it is impossible for any individual to be fully aware of every
client and operational detail or, more importantly, be able to quickly recognize a
condition that requires action from all of data generated daily.

As such, large firms have different practice management needs. They require tools and
processes that monitor the state of their extensive operations and can identify — from
vast amounts of data — the exceptional events that require attention.

Experts call this Managing By Exception (MBE), and successful businesses know
that it’s an incredibly powerful tool to efficiently isolate, analyze, and then fix items that
are not tracking to tolerance. Adhesion refers to the workflow process behind MBE as
“Find - Act - Resolve.”

Find - Act - Resolve (FAR)

The FAR methodology is the core workflow principle woven throughout the new 3.0
release of the Adhesion platform. As a result, Adhesion 3.0 represents a FAR-reaching
leap forward in Business Management for investment advisory firms.
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FIND - Management requires turning data into intelligence

With the new Adhesion 3.0 Home Page you get a dashboard view of your business,
providing customizable indicators for your key business metrics, such as those that drive:

P Investment performance » Profitability
» Client service and relationship status P> Risk

Metrics and exceptions are customizable by user, making it easier for your entire team to
Find the information that is critical to their role — whether it’s the CEO, COO, CCO, business
development officer, operations analyst, or relationship manager — from the vast amount of
available data.

From Sources of AUM Growth, to Client Profitability and Revenue Distribution, to Workflow
Alerts and Filter Exceptions, with the Adhesion 3.0 Home Page you will Find the business
intelligence you need right at your fingertips.
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=l Source of Growth (4 Expand FrmFes Trend = =+ | Asof Sep 1, 2010 Daky Change WTD Change QTD Change

Total Firm AUM $8786,574,193.00 28% £7% 1.8%
Total # of Accounts m "% % 5%

4 Total # of Households 154 0% 0% %
Total Cash n-Fiows $174,100.00 28% 28% 28%

¥ Total Cash Out-Flows (S57.846.00) 05% DE% -05%

550 4 Trends and Analysis
Advisors Logging in Teday Most Active: Summers, Jamie “ *

oty Cients Logging in Today Most Active: Jameson, Tmothy ‘« @
Active Clents Last 30 Days Most Active: Sisensis, Wilamena “
Active Valet Users Last 30 Days Most Active: Haroidson, Maxwel L
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s« Proposal Submitted by Roger Sandersan 10/17/2010 10 Adhesion's big RIA wins
& Proposal Submitted by Roger Sanderson 10/17/2010 10 In waalth chocses Adhesicn and Schwab
i Questonare Submitted by Roger Sanderson 10/17/2010 ) Independents Tap Unified Managed Acounts
% Questonare Submitted by Robert Devin 101772010 e Adhesion offers solutions via iPad
%, High Cash Alert for James, Alison (1moot5136) 10/17/2010 |
1, High Cash Alest for Jones, Cooper (0005 185) 10/16/2010 . Top Holdings News
i, Steeve Drift Alert for Peterson, Maxwel (o005 165) 10/15/2010

Ot 18 2010: UPI Thorsughbred Racing Reundup
Oct 17 2010: "We prefer to stay fully invested in equity’
Oct 15 20101 Roundupi U.5. stocks end mixed amid conflicting nevs
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Chents at Risk Chent  10/17/2001 3:30pm 15
Oct 15 2010: Tach Sector Hok, but Dow Cleses Dawn
Sorificent nfloies Clent  10/17/2001 3:30pm v Oct 15 2010: Walls Farge Advantage Closed-End Funds Daclare Manthly Oividends =
Somicint Otiows Sl LALIZL 2 1 D€t 13 2010: UPT NewaTrack Business
Scity riee Spkes Scany - WAZN0L Sk 2 Oct 15 2010: Dow Red on Sentiments Tach Stocks Still Hot
Unhuioed Acobane 110 Days Cent_ /112001 &30 2 et 152010: Costs of fareclasurs dabacle bagin to rxe
Secunity Audits Message 10/17/2001 8:30am &

Oct 13 2010: JPMorgan Chase Declares Preferred Stock Dividend
Ot 15 2010: _Manna. Inc. Annnunces £250.000 Gift fram the Walls Fama Housina Faundatinn to
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ACT - Management requires acting upon the exceptions

While other tools may provide some R

management level information, only with e :W —— S—
Adhesion 3.0 can you take instant action | T el e ] &
on any piece of information. Imagine “f'..."..:._."’:.".'.':” B S
clicking on any exception or alert and —— e S D e
immediately being served up a menu -:::;;)%E'Ew

of applicable actions you can take in sa0x- -
response. An expansive, and expanding, 000~

set of actions are available ranging from 200%
sending out a client report, to setting up

a new client household, to displaying
transaction history for an account, to
running performance attribution analysis on
a manager. [See image on right.]
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RESOLVE - Management requires standardized workflow

s 1. An exceptional client experience results

witr | Semty | @ Exceptern | Process.

from the consistent delivery of effective
and timely service. And consistency
comes from standardization. With this

in mind, Adhesion 3.0 provides you a
powerful workflow engine to organize
Actions into standardized procedures
for the firm. And, since timely resolution
often depends on multiple team
members, you control the assignment of
tasks in the workflow to the appropriate
person or role on the team, with task
status readily visible. [See image on left.]
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This pamphlet is provided for informational and educational purposes only. It is not intended as and should not be used to provide investment advice and does not address
or account for individual investor circumstances. Investment decisions should always be made based on the client’s specific financial needs and objectives, goals, time
horizon, and risk tolerance. The statements contained herein are based solely upon the opinions of Adhesion Wealth Advisor Solutions. All opinions and views constitute our

judgments as of the date of writing and are subject to change at any time without notice. Past performance is not a guarantee of future results.



